LEL HO( { TOJWIIEH ITJTAH 3A PABOTA 3A 2025 TOJJUHA
8387 —
iJ8* ATEHIIAJA 3A AIMUHNUCTPAILIAJA

1. TIPOTPAMHU

KpaTox mpersies; Ha TpOrpamMuTe U MOTIPOTPaMHUTe, IleJIiTe Ha IPOrpaMUTe 1 MOTIPOrPAMHUTE U HUBHATA MOBP3AHOCT CO CTPATEINKHTE
npuopuTeTH Ha BrasiaTa 3a coofBerHaTa rogusa (om OpnykaTa 3a yTBpAyBarme Ha CTpaTeIIKuTe NPUOPUTETH Ha Bnapmara Ha PM 3a
COONBETHATA FOJjMHa) ¥ TPHOPUTETHKUTE IIeJIl Ha AreHlMjaTa 3a afiIMUHUCTpanyja.

2. TIJIAH 3A PABOTA

A. [Iporpamu ¥ NOTIPOrpaMy Of CTPATENIKHOT IIaH Ha AreHuujaTa 3a afMUHICTpanuja

TIPOTPAMA 1: Cenexuuja Ha KaHZUAATY 3a BpaboTyBame Ha afiMUHUCTPATUBHY CIyKOeHuI
IloBp3aHOCT CO IPUOPUTETOT U IIPUOPUTETHATA 1ie Ha Biagara:

CrpaTelIkuTe NpMopuTeTH Ha Bragara Ha Peny6mika Ceepra Maxezonuja coaprxanm Bo Ofjyka 3a U3MeHyBaK.e Ha
OpykaTa 3a yTBpAyBak-e Ha CTPAaTelIKUTe NPUOPUTETH Ha Bragara na Penybnuka CeepHa Maxenonuja 3a 2024 - 2028
rOgvHa:

- O6HoByBame Ha JoBepbara BO HHCTHTYLHHTE, 3ajaKHyBare Ha 6e36eHOCTa, eqpuracHa bopba npoTHB KOPYNLH]aTa H
KpHMHHAIOT, HE3aBHCHOCT Ha IIPABOCYACTBOTO H 00€306yBare Ha BJajeerse Ha IPaBoTo;

- Hurerpanmja va Pernybiuxa Cesepra Makegoruja so Eporickara Yenja;

- Ilpogpecroranta i epHKACHA JABHA 3JMHHHCTPAL[H]4, PA3B0j HA JHTHTAIHATA exoHoMHja, HKT cexTopoT, BemTayxara
HHTE/IHTeHIH]4, HHOBAIJHHTE H CTaPTAa eKOCHCTEM;

- [lenocHo caposegyBarbe Ha OXpHACKHOT PAMKOBEH JOIOBOP, jAKHEHe Ha MyATHKy/ITYPHATAa KOXe3Hja H IPOMOLH]a Ha
MVJITHKYITYPDHHTE BPDEJHOCTH , 0JJHOCHO IIPMOPUTETHUTE L[eJIU:




- QUIVYHE H HECEJeKTHBHA O0pba cO OpraHH3HpaHHOT KPHMHHAT H KOPYIILH]A H PEehopMu BO HACOKA HA BIA3JOCHE Ha
MpPaBoTo;

- QATOBOPHO, OTYECTHO H TPAHCIIAPEHTHO PAOOTEHE€ Ha HHCTHTVI[HHTE;

- PA3BHBaH:E€ HA CHCTEeM HA Npasja Koj e@HKACHO ITH IITHTH YOBEKOBHTE CI0OO0JH H IPaBa H 3aCHHHYKH CHCTEM Ha
BpPEJHOCTH;

- CTpY9HA IIPOQECHOHATHA H JeNaPTHIAPAHA 8/ MHHHCTPAI[H]A;

- JUTHTAJIH3HPAHA JABHA aMHHHCTPALH]E,

- rapaHTHpambe Ha eTHHYKHOT, KYATYPHHOT | Ja3HYHHOT HIeHTHTET Ha 3aeJHullHTe Bo Perybiika Cerepra MaregoHuja,
VHAIPERYBAH€, 3aITHTA H TPOMOLH]A HA IPABATA HA CHTE eTHHYKH 336 JHHIIH,

IToBp3aHOCT CO MPUOPUTETOT M NPUOPUTETHATA 1€/l HAa AreHITMjaTa 3a afMUHUCTpaI[Hja
CTpaTemikuTe IPpHOPUTETH U LieIM Ha AreHI[MjaTa 3a afMUHUCTpalHja:

[IpuopureT: CripoBeiyBamme U YHANpe/yBakhe Ha IIOCTANKATA 3a Ce/leKilija Ha KaHIUTaTH
Hen: Cenexuuja u panrupame Bo pyHKIMja HA 1300P HA HAjCOOTBETHUTE KAHIUTATH

Llen wa mporpamara: Pa3soj Ha cTpyyHa 1 npogecroHaNHa afiMIHUCTPAIIH]ja, TTPEKY HOB IIPUCTAN KOH VIIPaByBaH-eTO COo
YOBEYKUTE PecypcH, CO eeMeHTH Ha KOPIOPaTUBHO yNpaByBarbe, COTJACHO CO HAjio0puTe CBETCKW MPAKTHUKHU 3a
yIpapyBame 6a3upaHo Bp3 KOMITETEHIINY, BP3 OCHOBA Ha MPUHLMITUTE HA CTPYUHOCT M KOMIIETEHTHOCT Y ITOYUTYBabe Ha
HavesJ0TO Ha COOJBETHA U ITPAaBUYHA 3aCTAIEHOCT Ha MPUIAIHHUIIUTE Ha 3ae/IHULUTE

[loxasatenu 3a yCIEeMHOCT:
-Bpoj Ha cipoBeieHu MocTanku 3a ceNekiiMja Ha AJIMUHUCTPATUBHU CIY>KOeHUITH;
-bpoj Ha BpaboTeHu CTPyYHU M TpOhECHOHAHN AGMUHNCTPATHBHU CITY KOEHUIIN;

-Bpoj Ha cripoBefileHU mocTanku Ha cejiekijija 3a BpaboTeHu BO jaBeH CeKTOP KOM HeMaaT CTaTyC Ha aJMHUHHUCTPATHBEH
CNy>KOeHUK

IToxazaTen 3a yCemrHOCT: IlojmoBHa ocHOBA: IInasupan pesyarat (oapesHUIA) HA TOSUITHO HABO:

[Tporpama 1 - Cenexiuja Ha KaHAUAATH 34
BpaboTyBame HA aIMUHUCTPATHBHU
caykbeHuIm

[TokazaTenoT 3a
YCHEnIHOCT 3a
obpaboTenu baparma

Pesyirar 1: KBaaIUTaTUBHO M KBAHTHTATUBHO T0H00pYBaMhe
Ha KalalMTeTUTe Ha afMUHUCTpanujaTa BO MHCTUTYI[UUTE
O/ jABHUOT CEKTOP W TOYWUTYBAH:2 W TMOA0OpYBame Ha




- Bpoj Ha o6paboTeHu baparma 3a HOBO
BpaboTyBame Ha aMUHICTPAaTUBEH
CIAy>KOeHMK;

- Bpoj Ha objaBeHH jaBHM OTJIaCH;

- Bpoj Ha cripoBejeHU TIOCTANKY 3a
aJMUHUCTPATUBHA CeNeKINja;

- Bpoj Ha cripoBeieHU UCTIUTHU 3a
aJMHUHUCTPATUBEH CIIY)KOeHUK;

- Bpoj Ha HaTpaBeH! NPOBEPKM Ha
BEPOJOCTOjHOCT Ha JOKA3UTE;

- Bpoj Ha y4ecTBa BO CIIPOBE/IeHU UHTEPB]Ya;
- Bpoj Ha objaBeHu ofIyKH 3a 360p Ha
Ip>KaBeH U jaBeH CITy)KOeHHK;

- bpoj Ha opranM3npaHu MOCTATKY Ha
ceJsieK1iija 3a BpaboTeHH BO jaBEH CEKTOP KOU
HeMaaT CTaTyC Ha aiMUHUCTPAaTUBEH
cayxbeHnK

3a HOBO
eppaboTyBame Ha
aIMHHUCTPAaTHBEH
ciycbeHUK 3aBucH
of 6pojoT Ha
nmogHeceHu Oapama
3a HOBO
BpaboTyBame Ha
agMUHUCTPATUBEH
Cay>KOeHUK.
CornacHo
HaBeJIeHOTO, M
OpojoT Ha
ocTaHaTUTe
WHIWKaTOpH Ke
saswucH o Opojot HA
MOgHeCeHUTe
Daparbha 3a HOBO
BpaboTyBame Ha
afMHUHHCTPATUBEH
cayxbenni. Merute
He MO)Ke OJJHalpen
Ia ce yTBPLAT, HO
criopeabeHo co
MPETXOLHUTE
TOJMHH Ce 0YeKyBa
3a 2024 r. ma bupat
MOJHeCeHH U
obpabotenu
IPUOIMYKHO OHOJKY
aoBu bapamsa 3a
HOBU BpaboTyBama

UMIDIeMeHTaldjaTa Ha HaueJ0To Ha COOJBeTHa M IpaBuyHa
33CTaleHoCT Ha MpANaJHUIATe Ha 3aefHULIKTe KOU IITO He
ce MHO3HMHCTBO Bo Penybnuka CesepHa MakenoHnuja

950

900

850

830

800

800

750
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KAdKO LITO e
HaBegeHOo BO
Tabenara.

HUCIIUTH

Mepxu | AxtusHOCTH _ BpemeHcka paMKa 3a cpoBefiyBame | . - .
] . |Keapran | Keapran | Kapran | Keapran | unancyucku  OpraHE3anucKu
: e e 2 s 4 | cpepcrsa  o6nuk/mune

CoposenyBame | 1. O6paborka Ha

" OapamaTa 3a HOBO CexkTop 3a ceneknuja Ha

yHarpenyBame | BpaboTyBamse Ha v Y d * 1.714.621 | kangupmatu 3a

Ha rocTankara | ajMUHUCTPATHREH BpaboTyBame

3a ceJIeKIuja cayKO6eHUK

Ha KaHJIUIaTH
2IloaroToBka u CekTop 3a cenekipja Ha
objaByBame Ha P r P ., 1.714.621 | xkanupaT 3a
oTJIacu 3a BpaboTyBame
BpaboTyBame
3.CopoBenyBame CexTop 3a cenekuuja Ha
HAa IMOCTAaNKy 3a 7 7 y P 1.714.621 | xangUIaTHu 3a
aIMUHUCTPATUBHA Bpaborysame/Komucuja
cesleKIuja 3a ceneKkiuja 3a

BpaboTyBame

4.0praHusuparme u Cexrop 3a cenexnuja Ha
CTIpOBegyBame Ha 7 2 7 P 1.714.621 | kaHgugaTu 3a

BpaboryBame
/KomMmucuja 3a cenexiuja
3a BpaboTyBame




5.I1poBepka Ha
BEPOJOCTOJHOCT Ha

CexTop 3a cenexymja
Ha KaHAWJAaTH 3a

[IOKA3UTe U 1.714.621 | BpaboTyBame/Komucuja
CIpOBeayBame Ha 3a ceJieKiimja 3a
UHTEPBjY BpaboTyBame
6.06jaByBame Ha

OIyKHU 32 n300p CexkTop 3a cenmexiuja
Ha 1.714.621 | Ha KaHOWOATH 33
aIMUHUCTPAaTHUBEH BpaboTyBame
cny»KOeHMK

7.0praHusupame

IIOCTaNKu Ha

cenleknyja 3a CexTop 3a cenekuyja Ha
BpaboTeHH BO 1.714.621 | xkauaupaTH 3a

jaBeH CeKTop Ko BpaboTyBame

HeMaar CTaTyC Ha

aJIMAHUCTPATUBEH

Iy KbeHuK

8. KoHTHMHYyUpaHa

MO JpIIKa U

ITOMOII TPU

KOpUCTeHe Ha

ariMKanujaTa 3a

ceneKkyyja Ha

KaHIUJaTy 3a CexTOp 3a CTPYYHO —
aJlMUHUCTPATUBHYU aJMUHUCTPATUBHUA
Cay>KOeHUITU 1 paboTy U jaBHA

MO yIapHa 96.000 Habasxu/ Opgmenenue 3a
anJauKanuja, WHMOpMaTHIKA




creeme Ha HOBU TeXHOJIOTH]a U
TEeXHOJIOTUHN U MOAAPIIKA

ycoryiacyBame Ha
ropecrioMHaTaTa
arnKaiuja co
VCTUTE, KaKO0 U
ycoriacyBame Ha
anJauKaiujara co
eBEeHTYaJIHI
U3MEHHU U
JIOTIOJIHYBaH-a Ha
3aKOHOT 3a
aJIMUHUCTPATUBHU
CAy>KOeHUIIN U
3aKoHOT 3a
BpaboTeHUTE BO
JaBHUMOT CeKTOp.

ITPOI'PAMA 2: CnpoBepyparwe Ha UCIIUT 33 aAMUHUCTPATVUBHO YIIPaByBaHe

IToBp3aHoCT CO NPpUOPUTETOT M IPUOPUTETHATA 11e) Ha BnagarTa:

Ilporpamara CnipoBeyBame Ha UCIIUT 3a JMUHNUCTPATUBHO YIIPABYBaLe MPOU3IeTyBa O/ ;

CrpaTtemxure npuopuTeT Ha Biapara Ha PenyOnuka Cepepna Makemonuja comprkann soOjpiyka 3a H3MEHyBame Ha
OpnykaTa 3a yTBpAyBak-e Ha CTpaTeIKUTe MpuopuTeTy Ha Brnasgara Ha Penrybiinka Cepepna Maxegonuja sa 2024 - 2028
TOJMHA :

- ObHoByBarme Ha J0BEPOATA BO HHCTHTVIHHTE, 3ajaKkHyBame Ha 6e36ejH0cTa, eqhurkacHa bopba mpoTHs KOpyILHjaTa i
KPHMHHA/IOT, He3aBHCHOCT Ha MIPaBoOCYACTBOTO H 00e30eyBame Ha BIaJeeHe Ha IPABOTO;




- Hurerpanmja #a Pemybnka Cepepra Maxegoruja 5o Epporickara Yeuja,

- [lpoghecroraara i eghuracHa jaBHa agMHHHCTPALH]E, PA3BOJ HA AHTHTAIHATa eKOHOMH]E, HKT cexroport, Bemrraykara
HHTEe/THTeHIJH]a, HHOBALHHTE H CTapTAaIl EKOCHCTEM;

- [lenocro cripopegyBame Ha OXpHACKHOT PAMKOBEH JOr0BOp, JAKHEHe Ha MyJATHKYITYPHATA KOXe3H]a H MpOMOLH]a Ha
MYATHKYIATYPHHTE BPEJHOCTH , 0FHOCHO TMPUOPUTETHUTE LIeJIH:

- OgUIyYHA H HecealeKTHBHA bopba co OpraHH3HPAHHOT KPHMHHAT H KOPYILH]a H peghopmir BO HACOKa HA BIdJECHE Ha
IpPaBoTo;

- 0JTOBOPHO, OTY€THO H TPAHCIIaPEHTHO pa00TEHE Ha HHCTHTYI[HHTE,

- pa3BHBAaMme HA CHCTeM Ha [PaBAa Koj ePUKACHO I'f IUTHTH Y0BEKOBHTE ci10b04H H IPaBa H 3a€JHHYKH CHCTeM Ha
BPEJHOCTH;

- CTpYYHA MPOPECHOHAIHA H JenapTHIHPAHA aIMHHHCTPAIH]a;

- JHTHTATH3HPAHA JaBHA aIMHHHCTPAIH]a,

- rapaHTHpame Ha eTHHYKHOT, KyATYPHHOT H JA3SHYHHOT HACHTHTET Ha 3a€JHHIHTE BO Peny6arra Cepepra Maxegonrryja,
VHAIPEHYBAr€, 3aIITHTA H IPOMOLH]A HA MPABATa Ha CHTE eTHHYKH 3aeJHHIH.

TToBp3aHOCT CO MPMOPHUTETOT U MPUOPUTETHATA IleJl Ha AreHIijaTa 3a afjMUHKUCTpaIMja

CTpaTeIKuTe NIPUOPUTETH U LIeJIM Ha AreHlujaTa 3a afiIMUHUCTpanyja:

[IpuopuTeT: Pa3Boj HA CTPYYHH ¥ MpodeCroHaNHKi PaKOBOAHY afMIHHUCTPAaTUBHU cay»KbeHuIII

LTem:Cenexuuja co LeJ1 0BO3MOXKyBame Ha n300p Ha CTPYYHH ¥ KOMITETEHTHY PaKOBOJIHY 8/ MUHUCTPATUBHY cayxbeHuu

Iles Ha mporpaMara:
VCTeImHo CIpoBefieH: UCTIATH 3a afMUHUCTDATUBHO YIPaByBarbe KOM IIPUIOHECYBaaT 3a ceseKkuuja Ha Hajpobpure
CTPYYHM U TpodeCHOHaIH! PAKOBOAHY a]MMHICTPATUBHHU CIIy KOeHULIN

[Toka3aTesM 3a YCIIENIHOCT:
Bpoj Ha CripoBe/IeHH MCIIUTH 38 aAMUHUCTPATUBHO YIIPaByBak€e




Iloxasarten 3a yCHemHoOCT:
[Iporpama 2 - CipoBeiyBame Ha UCIIUT 3a
aIMUHHUCTPATUBHO YIIPAaBYBaHe

[MojmoBHAa ocHORA:
Onp>XyBam-eTo Ha
WCIHTOT 3a
amMHUHUCTPATHBHO
VIIPARYBAE 3aBUCH
0J TOA Danu e

[InaHupad pesynTar (ojpefHHIlA) HA TrOJUIIHO
HUBO:

Pezynrar 1: KBanutaTMBHO W KBaHTUTATHRHO
nopobpypame Ha KaNalUTeTHTe HA PAKOBOJLHUTE
ATMUHHCTPATHBHHU CTYKOEHUIY BO WHCTUTYI[UUTE

Ol jABHHUOT CeKTOP

npujaBeH
—Bpoj Ha 00jaBeHy cecuy 3a 1oJiarak-e UCIUT 38 KaHTATAT/¥ 32
aJiMUHUCTPATUBHO YIIPaByBambe - 4 cecuu AoaTaRe 48
MECEeYHO;
-bpoj Ha cnipoBejieHr UCTIUTHY 32
aIMHMHUCTPATUBHO YIIPABYBAE - 8 HCITHUTH
MECeyqHO. 96
Mepkwu AKTHBHOCTH . BpemeHCKA paMKa 3a CIIPOBEyBalbe i
e e Ksapran | Ksapran | Ksapran | Ksapran | ®uHaHCHCKH Opranu3aIucKy
1 12 3 4 | cpencTBa 06K /e
1.Kpeupame u
objaByBame cecuja CexTop 3a
3a roJjiararbe Ha ceJieKlMja Ha
HCIIMT 3a 7 v v & 49.000 | xkagmuoaTy 3a
aIMUHUCTPaTUBHO BpaboTryBame
yIIpaByBambe
2.CripoBeyBame Ha CekTop 3a
WUCITUT 3a ceNleKIija Ha
v v v v
aJIMUHUCTPATUBHO 49000 | kanguIaTu 3a
yIIpaByBame BpaboTyBame
3.M3BpecTyBame 0o CexTop 3a
MHMOA za ceneKkmyja Ha
v v v v
pes3yiaTari of 49000 | xkaugupaTH 3a
HUCITATOT BpaboTyBame




4 KOHTUHYUpaHa
MO/IApIIKA U
TIOMOTII TIPU
KOPHUCTEe Ha Jel
o[ amyuKalvjara
3a ceyekiuja Ha
KaHOUaTH 3a
aJMUHUCTPATHBHU
Ny )KOeHULM 1
MozyJiapHa
arUMKauuja
HaMeHeT 3a
OpraHu3upame i
CIpOBeJyBambe Ha
HCTIUT 33
aJMHUHUCTPATUBHO
yIipaByBame

32.000

CexTop 3a CTPY4HO
afIMUHUCTPATHUBHA
paboTu 1 jaBHU
HabaBku/
OpnmeneHue 3a
nHdopMaTHIKa
TEeXHOJIOTHja 1
noJgpiuKa

TIPOrPAMA 3: IlocTanyBame Io kanbu ¥ MPUroBOPY Ha af{MUHICTPATHBHUTE CIyXOeHWIIM BO BTOP CTENEH

[ToBP3aHOCT CO IPUOPUTETOT M IPUOPUTETHATA 1ie/l Ha Bragara:

TIporpamara IlocTanyBame 110 >kaa0u 1 NpUroBopy Ha afMUHUCTPATUBHUTE CIY)KOEHNLM BO BTOP CTETIeH MPOM3/Ierysa
0J1 CTpaTelIKUTe npuopuTeTy Ha BrasaTa na Penrybivka CesepHa Maxefonuja coip>kanu BO Onpnyka 3a MU3MeHYBaH:e Ha
OpnykaTa 3a yTBpAyBake Ha CTpaTelIKUTe IpuopuTeTy Ha Bragara Ha Penybnuka Cesepua Makenonuja 3a 2024 - 2028

roguHa:




- ObHOBYBame Ha JoBepOaTa BO HHCTHTYIUHHTE, 3djaKHyBame Ha 0e30eHoCTa, edhukacna 0opba npoTHB KOPYIILHATAa H
KPHMHHATOT, HE3aBHCHOCT HA IIPABOCYACTBOTO H 00e36eyBamke Ha BIaJECH:e Ha IPABOTO;

- lIpoghecronarma m egprracHa japra agMHHHCTPALH]A, Pa3BOj Ha JHTHTAIHATA exoHomuja, HKT cexropor, Bemrraykara
HHTEJIHTCHIH]A, HHOBALHHTEe H CTaPTaIl eKOCHCTEM;

- [Jesrocro cnposegypame Ha OXPHAICKHOT paMKOBEH JOrOBOP, JAKHEH:E HA MYJITHKYITYPHATA KOXE3Hja H ITPOMOLH]a Ha
MYJTHKYATYPHHTE BPEJHOCTH OJTHOCHO PUOPUTETHUTE 11€JIU:

- 04JIVYHA H HeCeIeKTHBHA 60pba co OpraHH3HpAHHOT KPHMHHAT H KOPYITIHIA H peqopmu BO HACOKA HA BJI4JECHe Ha
IpaBoTo;

- OATOBOPHO, OTYETHO H TPAHCIAPCHTHO PAOOTEHE Ha HHCTHTVI[HHTE,

- PA3BHBAKE HA CHCTeM HA MpaB/ad KOj eQHKACHO IH IITHTH YOBEKOBHTE CA0O0JH H IPABA H 33CJHHYKH CHCTEM Ha
BPEJHOCTH,

- CTpyYHa IpOpecHoHa/IHa H JelapTH3HPaHa aMHHHCTPALHja;

- JHTHTATH3HPAHA JaBHA AJMHHACTPAIIH]A;

- FAPaHTHPAE Ha eTHHYKHOT, KVATYPHHOT H JA3HYHHOT HIEHTHTET Ha 3aeHHIHTe Bo Permybnka Cepepra MarkeqorHja,
YHAMpegyBarbe, 3alITHTAa H IPOMOLH]a HA IPpaBara Ha CHTe e THHYKH 3ae HHIH,

[ToBp3aHOCT CO IPUOPUTETOT U MPUOPUTETHATA e Ha ATeHI[HjaTa 3a aAMHHKUCTPaIHja

[Ipuopuret: [[poMoBHpame 1 pa3Boj Ha KBAJIMTETHA MIPaBHa 3alITUTa Ha MpaBaTa Ha aMUHUCTPATUBHUTE CYKOeHHULIN
BO BTOP CTEIeH

Llexn: 3ajakHara npaBHa CUTYPHOCT IMPH OCTBAPYBAILETO HA 3AINTHTATA HA TIpasaTta 01 paboTeH 0JHOC

Llen na mporpamara: Obe3beryBame Ha MpaBHa 3AUITHTA HA AGMUHUCTPATUBHUTE CYHKOEHUIH BO BTOP CTENEH

IToka3aTenu 3a yCIenrHocT:
- bpoj Ha goHeceHn oTyKY 1O »KanbHU M MPUTOBOPH Ha aIMUHHUCTPATUBHY CIY>KOSHHUI[H

ITokasaTein 3a yCIIEIITHOCT: [lojnoBHa ocHoBa: | [Inanupan pesyntat (ofpefHUIA) HA TOMUIIHO
Hartomena: HMBO: '
[NoxazatenoT 3a
YCIIENIHOCT 3a
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bpoj

Ha 00paboTeHu mpegMeTH MO0
NPUrOBOPM HA JIMUHUCTPATUBHY CIy>KOeHUIIY;

Kajnou u

0bpaboTeny NpeJMeTH
mo wanbu u
MIPUTOBOPH Ha
aMUHKUCTPATHBHH
cy)KOeHUIIM  3aBHUCU
o[ 6pojoT Ha
MOJHECeHH JKanbu u
[IPUTrOBOPH of
aJMUHUCTPATUBHNTE
cayxbenunn. Wctuor
HEMOXKe OJHAampes Ia
ce VTEPLOH, HO
criopeni6eHo co
MPETXOJAHUTEe TOJUHU
ce ouvekyBa Bo 2025
roguHa ja  bupart
NO/ITHECEHU u
obpaborenu
MPUOITHIKHO 700
JKanmby ¥ IPUTOBOPHU O
AJMHUHHCTPATURHH
cIybOeHULIH

700

Mepxu

AXTUBHOCTH

Bpeme

HCKa pamMKa 3a CIpOBeflyBame

Keapran

1

Ksapran | Keapran
2 3

Ksapran
4

MDOUHaHCHCKHA

cpencTsa

Oprasm3anucki
obymk/nune

Haspewmeno,
06jeKTHUBHO U
3aKOHUTO
OfITy4YyBame Mo
JKanou u
TIPUTOBOPH HA

1.06paboTka Ha
»Kanbu v IPUTOBOPU
Ha
aZIMUHVUCTPAaTUBHHA
cayxbeHUIu

v

v v

v

3.682.998

Komwucuja 3a
OIJIyYYBaHe TIo
»Kanbu ¥ TPUTOBOPU
Ha

aJIMUHUCTPATUBHUTE
cy>KOeHHUIIM BO BTOP
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AAMHUHHUCTPATUBHHA
Cy>KOeHUITH

creneH u Cextop 3a
npasHu paboTu
3.682.998 | Komucwuja 3a
2.0gnygyBame Mo OIJIyUyBae o

>Kanbu ¥ IPUroBOpU
Ha
aIMUHUCTPATHBHA
cay KbeHULII

KaJbu U TMPUTOBOPH
Ha
aIMUHUCTPATUBHUTE
CYy>KOeHUIM BO BTOP
CTEeTeH

3.M3paborysame Ha
OJIJIYKH, perienuja u
3aKJIYYOIH

3.682.998

Komucuja 3a
O/TyIyBaH€ o
JKanbu M IpPUTOBOPH
Ha
AgMUHHCTPATUBHUTE
Cy>KOeHUIIN BO BTOP
creried u CekTtop 3a
MIpaBHU paboTu

B. Mepku u akTHBHOCTH KOM ITpou3Jierysaat of paboraTta Ha AreHUujaTa 3a afMUHUCTpaLuja

OIIMC U LIEJTI HA MEPKATA : Yuanpeaypame Ha (DYHKITMOHMPAHETO Ha CUTE OPraHM3aLMCKy 00U ITPeKy JOTHCTHYKA
U aMUHUCTPATUBHA NOIAPIIKA (CEKPeTAPCKU YCIYTH, apX1UBa, TPAHCIIOPT, MaraljiH, MaTepujaiHo paboTeme)

Iloxasaten 3a YCHEeIIHOCT: Meceunn u3BernTau 3a o6emM Ha BIe3Ha U M3JIe3Ha MOIITa BO dAPXWBd , MECCUHH M3BEIITAH 3a
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NpeBo3, OCHOBHM CPeZICTBA 3a paboTa, MaTepujan ¥ cuTeH uHBeHTap (0poj Ha peanu3upaHu bapama/omobpeHuja 3a peBos,
MeCceuyHM M3BemITau 3a cocrojbaTa Ha Bo3unaTa, 6poj Ha peanM3upaHy MoTpebu 3a TpeboBare HA OCHOBHM CPEJICTBA 3a
paboTa, MaTepujas 1 CHTEH MHBEHTap).

AKTUBHOCT BpeMeHCKa paMKa 33 M3BPIIYBaHe _
Ksapran | Keapran | Ksapran | Keapran DOUHAHCUCKH Oprasu3anycKu
1 2 3 4 CpeficTBa 0b6nuK/nuue
VuanpeyBase Ha QYHKLMOHHUPAKHETO HA Onpenenue 3a
CUTe OpraHu3anuCcKy 00JIUIM TPEKY CTpy4HH pabotu
JIOTUCTHYKA 1 aJMUHUCTPAaTUBHA v v ¥ v 7.420.000 |y apxuBcko u
MIOAAPINKA (CeKpeTapCKy yCIIyTH, apXUBa, KaHIEJIapHCKO
TPAHCIOPT, Maral|H, MaTepujaIHo paGoTerse
paboTeme)
Koucyntupanu -
pakoBOJUTes Ha
CekTop,
pakoBOAUTEN Ha
Oppnenenne
OIIHUC 1 IIEJTI HA MEPKATA :

VHanpeayBame Ha (QYHKIIMOHMPA-eTO M peanu3annjata Ha CUTe HaJJIeXKHOCTH Ha AreHipjaTa 3a agMUHUCTPAlLHja IPEKY
agMUHHMCTpaTuBHa, torucTraka u UT nogapoka

TTokasaTen 3a ycrmemHocT: - Hazrpaziba u ofpikyBarbe Ha aruIMKaljui 3a CIpoBe/yBame Ha IIOCTAllkM 3a CeNlleKluja Ha
aIMHHUCTPATUBHY CTy>K6eHUIIM, fIMIHUCTPATHBHO YIIpaByBakhe ¥ MOJyJIapHa arIuKanyja 3a ClpoBelyBame Ha UCINT 3a
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IPYTU MHCTUTYIUH (To BpaboTysaat Hazsop o1 3AC)

3 HEPMHHE‘HTHO QOpPXKyBalbe Ha CUCTEMOT 3d CHUMALe Hd IT0JIarambeTo U éMI/ITyBaH:ne BO JKUBO Ha Beb CTpaHaTa Ha -

Arenmmjara.

- [lepmanenTHo ogpkyBame Ha ctopui (EMIT cucrem)
- [lepmaHeHTHO OJIp)KyBame U NOJAPIIKa Ha 3amtuTed copteep AHTUBUPYC :
- Opp>KyBame Ha Xap/iBepcKa onpeMa (cepBepi, Mpe)KHa olpeMa, MePCOHAIHY KOMITjyTepH, TanTOM|, IPUHTEPH, MyJITH

yuxiyckn ypegu u YIIC )

- F'opguimHo oppsxyBame ¥ noapiika Ha FIREWALL (check point codTeep) unu exsuBasenTHo permeHue

- Meceunu nspewnrau 3a (pynkunonupamero Ha T oppgenenuero (Bpoj Ha peannsupanu bapamwa 3a T noamgpuika)
- 3ameHa Ha gotpaeHa UKT onpema (Bo 2025 roguna 90% op VKT onpemara ke 6ume noctapa o 10 rogumm)

AXTHBHOCT _ BpeMeHCKa paMKa 3a M3BPUIYBam:e _ =

i Ksapran | Keapran Kpapran | Keapran | ®unaHcHCKH OpraHu3alucKy
i _ . 1 2 3 4 0 __CpeacTBa  0bmuk/nune

VHanpenyBawe Ha (DYHKUMOHUPAHETO U Oppenenue 3a UT

peanu3alijaTta Ha CUTe HaJeXHOCTH Ha ud 4 o v 7.122.000 MoAAPIIKA

AreHnmjaTa 3a agMHHHUCTpaluja IpeKy Koucynrupanu -

dIMHUHHUCTpaTUBHa, JOTUCTHYKA H nT

MO plika

PaKOBOAMTEN Ha
CeKTOp 3a CTPYYHO
aJIMUHUCTPaATUBHU
paboTH U jaBHU
nabankm,
pakoBOAUTEI Ha
CexTop 3a
ceNeKIja Ha
KaHUIaTH 38
BpaboTyBame.
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OITUC U 1IEJT HA MEPKATA : YuanpezyBame Ha (QYHKIIMOHMPAK-ETO U peanu3aiijaTa Ha CUTe HafIIesKHOCTH Ha ArennujaTta
33 anMUHACTpALHja PeKy CNpoBeyBamkbe Ha OCTANKATe 33 jaBHU HabaBKM

[TokasaTes 3a yCIEMHOCT:

- Peasm3anyja Ha MJIaHOT 3a jaBHM HabaBky (6poj Ha cripoBefieH  MOCTAIKY 3a JaBHU HabaBKH, Opoj Ha CKIYYeHHU [OrOBOPH CO

eKOHOMCKHWTE OIIEpPATOPH, OPOj Ha peanu3upaHy Hapayuki)

- Meceunu u3senrTau 3a paborara Ha OfmesieHreTo 3a jaBHY HabaBKK

AXTHUBHOCT BpeMeHCKa paMKa 32 U3BPIIYBame
Ksapran | Ksaptan | Keapran | Ksaptan OUHAHCHUCKYA Oprasu3auucKku
1 2 3 4 CpefcTBa obnnk/nune
[IaHupame Ha MOTPebu Off jaBHH OppeneHue 3a jaBHU
HabaBKy, HUBHA peanu3alyja i cleermne v v v v 3.390.000 |mHabaBkm

Ha peaju3alyija Ha JOoT0BOpHU

Koncyntupanu -
PakosoguTesn Ha

o ieneHUe 3a jaBHU
HabaBxu/PakoBoguren
Ha CexTop 3a
aJMUHUCTPATUBHO
cTpy4Hy paboTu u
jaBHu HabaBKU

OITMC U IIEJI HA MEPKATA :

-HO,H,O6PYB&H3€ Ha KallallUuTeTUTE CO YOBEYKHM pecypcH Co I/IMH.T[QMEHT&IJ;I/Ija Ha Ha4Ye/J0TO 3a COOJBeTHa M ITpaBHMYHA
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34CTaIleHOCT Hd 3aeJHUIIUTE,;

-Ctpy4Ho ycoBplIyBame Ha aiMUHUCTPATUBHUTE cayKbeHuu BpaboTeH Bo AreHuyja 3a agMUHHCTpaIuja

IToxasaTen 3a ycnemHocT: bpoj Ha objaseny japau oracu 3a BpaboTyBame, 06jaBeHl UHTEPHU OTIACH 33 YHANpeAyBambe 1

Opoj Ha pacropeieH! OTHOCHO MPe3eMeHU aJMUHUCTPATUBHU CIIYKOCHUIN;

bpoj Ha ycnemno 3appiieHy reHepUYuKH U CIelMjaau3upalu 00yKu Bo yunmHua 1 CHCTEMOT 3a YIIPaByBarbe CO YIeHmeTo

AKTHBHOCT BpeMeHCKa DaMKa 33 3IBDIIYBambe - : B
s Ksapran | Keapran | Kpapran | Ksapran DuBaHCHCKA | ‘OpraHu3anucKu
: . . 1 sl (o 4 " cpenctBa 06K /nue
Ob6jasyramse Ha jaBeH ¥ MHTEPEeH OrJiac v v v v 200.800 ovy4yp
Mob6umHOCT MpeKy pacnopesyBaH:e v d v v 200.800 oyyp
OJ/THOCHO TIpeB3eMaH.e Ha BpaboTeH
JloHecyBame Ha MHAUBU/YaJIeH TUIaH 3a / / / ¥ 186.800 Hermocpepno
CTPYYHO YCOBPIIYBaH>€ TIPETIIOCTABEH
OVYP/T'enepanen
CeKpeTap
[lonecysame Ha ['oguieH niaH 3a 00yku / H / v 300.800 l'enepanen
Ha aJIMUHHUCTPATUBHUTE CITyKOeHUTTI cekperap/OVYP
VuectBo Ha 006yKH v 4 v v 170.800 | OVYP,HenocpenHo
MPeTIOCTABEH

OIIUC U LUENT HA MEPKATA : 3ronemyBawme Ha BpegHocTa U mopobpysame Ha paboremeTo Ha AreHumujara 3a

agMUHNUCTpaLja

IToxa3saTen 3a yCIEITHOCT:




— A R IENREE R L R i s

- % Ha pealM3UpPaHU NPENOPaKy MO PeBU30PCKUTE U3BEIITAH ;

- Bpoj Ha [aleHy 1 CIIPOBe/ieH  TIPEToPaKy 3a NPUAP)KYBake KOH JIETNCIaTUBaTa U IPYTUTe BHATPEIHY ¥ HaZlBOPeIHY
IPOIIMCH U TIPABUJIa M MUC/IEFha 33 BHATPEIIHUTe NpaBuiia 1 aKTU Ha AreHipjara Bo BPCKa CO Mpailama MOBp3aHk o
BHaTpeIIHaTa (PMHAHCKCKA KOHTPOJIA IIpe/] OBUe NpaBuUjIa M aKTH 1a BJie3aT BO CHJia 1

- HaBpeMeHO, KOMILIETHO U KBaJIUTeTHO n3paborenu: [Ipoenka Ha pusuny, CTpaTellky MJaH 3a BHATPeLIHa peBH3Hja U
TomuiieH rjiaH 3a BHATpeIlHa peBu3uja, ['ofyiIeH U3BeIlTaj 38 U3SBPIIEHUTe PEBU3UM M aKTUBHOCTH HA BHATPeIIHaTa
peBM3Mja ¥ APYTM M3BeIITau 3a M3BPIUEHW DeBU3WM, CTPATEIIKM ¥ IUIAHCKM JOKYMEHTH, byKuMOHATHA aHAJIM3H,
M3BEIITaN U PYTH JOKYMEHTH Ha AreHIujara , Bo fesoT Ha OfieleHreTo 3a BHATpeIlHa peBr31ja, BOJerme Ha 0a3a Ha
mpenopaky fameHu of crpaHa Ha OppeneHueTo 3a BHATPELIHA PeBM3Hja M MOHMUTODMHT Ha HMBHATA peayiv3aiyja u
[0CIeHa IPUMeHa Ha IpoueypuTe 3a pabora Ha OfeneneTo 3a BHaTpellHa pesr3ja ¥ NPaBOBPEeMEeHO i KBAJIMTETHO
HM3MeHyBame /IonoJIHyBambe Ha UCTUTEe U

- % Ha peaJM3UpPaHU UHTEPHU ITPOBEPKH cOraacHo [IJIaHOT 3a MHTEPHU MPOBEPKY , HABPEMEHO, KOMIUIETHO M KBAJIUTETHO

- % Ha peajM3MpaHU PEBU3MH COITIACHO ['OJMITHMOT MJIaH 3@ BHATPEIIHA PeBHU3Mja 33 2025 ropuHa;

CTIpOBeJIeHM MHTEPHHU NTPOBEPKM U n3paboTtysarse Ha WsBemnTan o cripoBeiyBaibe Ha UCTHUTE.

BP 3a nepuop 2025-2027 n ['ogumHuTe
TIJIaHOBY 3a BHaTpelnHa peBusuja 3a 2025

roJguHa

AKTHBHOCT BpeMeHCKa paMKa 3a U3BpPINyBamke !
|
Kpapran | Keapran | Keapran | Ksapran DuHaAHCHUCKH Oprasu3anyucKu
1 2 3 4 cpefcTBa obnuk/nune
V3epiiyBame Ha I0eJMHeYHN PEBU3UH U Oppenenue 3a
Apyry aKTMBHOCTH Ha BHATPEITHATA v v o v 866,404 BHATPEIIHA
pesu3uja cormacHo CTpaTemKroT IJIaH 32 ' peBHU3Huja
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OIMMC M ITEJT HA MEPKATA : Jakneme Ha (PUHAHCHCKOTO ¥ MaTepujaaHoTo paboTeme, KAKO U Moi00pyBatke Ha IPoIecoT
Ha CTpaTellKo IUIaHMpame BO AreHIjWjaTa, WHTETPUPAHO CO YHANpeAyBame Ha aKTUBHOCTH Ha BOCIOCTaBYBabe,
CIPOBEIYBAHE, OJIP/KYBake U Pa3Boj Ha (PMHAHCHUCKOTO YIIPABYBakhe U KOHTPOJa

ITokazaTtes 3a yCrelmHoCT: :

-HaBpemeHo, KOMIUIETHO ¥ TOYHO 1oj[roTeeHo [Tpeior OyieTckoTo bapame;

-HaBspemenu 1 KOMIUIETHO MOATOTBeHN QUHAHCUCKY IUIAHOBU 33 U3BPLIYBAME Ha OYIIeTOT;

-% Ha peanu3allfja Ha TOJAUIOTHUOT OyIIeT;

-% Ha peanu3alyja Ha KamUTaJIHUTe PACXOJy;

- HaBpemeHO 1 kBanuTeTHO noArorseH Crparemkuy u ['opuined mnax 3a pabora 3a 2025 rogyHa co MapTHIUIIATHBHO
Yy4YecTBO Ha CUTE HUBOA U OPTaHu3alMCKU e JMHULM HU3 MPOoLec NOIIPyKaH 0] HAjBUCOKOTO PaKOBOJICTBRO;

-% Ha peanu3nupanu Mepku of 'ogumHmoT nnaH 3a pabora Ha AreHnuja 3a agmuHuctpanuja 3a 2025 roguHa;

-% Ha CTIpoBeieHr MepKH o/ I'0JJMIIHHAOT TUIaH 3a pa3Boj Ha CUCTEMOT 33 BHATPEITHA KOHTPOJIA 3a KJIYUHUTE MPOTeCH Ha
¢pUHaAHCHCKO YIIpaByBame U KOHTPOJIA;

-% Ha cCTIpoBeleH! aKTHBHOCTH 3a yOIarkyBame/ e TMMUHNPae/TpeHecyBambe Ha pU3HLH

AKTHUBHOCT _ o _ BpemeHCKa paMKa 3a U3BPIIVBAILE : b ,
: Wi e L : - | Ksapran | Ksapran | Ksapran | Keapran | ®umancucku | Oprasm3aimcky -
Ll e B e g g 4 cpepcTBa o6k /nune
Peamuszanuja Ha HAJIIEIKHOCTH O] Onppmenenne 3a
obracta Ha (PMHAHCHUCKO W MaTepHjaTHO v v ¥ v 2.512.000 | buHaHCHCKY
paboTene, (pUHAHCUCKO yIpaByBame H rparama
KOHTPOJIa, CTpaTelmKo IUIaHUpame u

HU3TOTBYBame Ha OyIerT. CormacHo

3aKOHCKUTE O00BpCKM Ke ce M3TOTBH
Crparemku u 'oguinen miaH 3a pabora u
Mpepgor Oyyercko OGapame, TojgunieH
huHaHCcUCcKY u3BeniTaj co M3pemrajoT 3a
aKTUBHOCTUTE 3a BOCIOCTaBYBalme U
pasBoj Ha (PUHAHCUCKOTO YNPaByBalbe U
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KOHTpOJia, [[1aH 3a BOCIIOCTABYBaH:€ U
pPa3Boj Ha (DMHAHCUCKOTO YIPaBYBake U
KOHTPOJIa, a Ke Ce M3BPIIX U TOOUIIHO K IT0
notpeba peBUAMpalke Ha PU3MIIUTE BO
Arenmnmjata. KoHTMHyHpaHoO Ke ce
CIIpOBE/IyBa KOHTPOJIAa M U3BECTYBaH-€ 3a
HM3BPIIYBAWkETO HA OYIIeTOT.

W3paboTune:

Becna Topoposcka, KooppuHaTop Ha Pabotha rpyma 2

3a CTPATeIKo M FOJUIIHO IaHupame (2025-2027) f Uw]
Hobpe Janues, tmem_lﬁ"/f
Arpon Cedepu, unex //

I'opan lIBeTKOBCKY, WieH /]’

Mzabena Mnagenosa LiBeTgoBCKa, wie

Maja MureHKOBCKa, YJIeH f/ ([ﬂ/

Mapraputa UnueBcka, 4wieH 74’/

Cnarana Ilonmoscka, umeH #1907, ) -

Cornacen: Augpujana IaHI{yJIOBCI{a AHI‘EJ‘IOBCI{H reHepaseH
cexpertap

IPEKTOP,
P )BVBI/IHA KAPAMAHIU [TOITYEBCKHA
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